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SSIA Conference 2023

Oban, 14th November

Starting a 
Processing Facility 
for the Seaweed 
Community



Who are we?
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✓ Based in Kyle of Lochalsh
✓ Launched April 2023
✓ Primary processing - washing, chopping, chilling, drying and packaging
✓ Reducing the bottleneck & bridging the farming to market gap
✓ Jobs, skills and facilities for seaweed processing research and industry

Eco Cascade - a Community Interest Company set up to serve the 
growth of the emerging seaweed cultivation industry



Why a Community Interest Company?

A Community Interest Company is a social enterprise model – not a PLC, not a charity

✓ Incorporated and registered with Companies House

✓ Stated mission and community we serve

✓ Limited by guarantee, no shareholders = no equity to give away

✓ Asset Lock – no dividends – surplus retained in company and mission

✓ Third sector and other funding - social impact, philanthropic

Other structures considered:

➢ Co-operative model – not the right fit/timing for emerging seaweed industry

➢ Commercial entity – profit driven, seeks exponential growth for shareholders

➢ Charity – onerous to set up, inflexible
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Thank you! Come visit us ...

eco-cascade.com kelp@eco-cascade.com
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@EcoCascade
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